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e 7:30-7:55 Leader preps for the meeting
e 7:55 Leader Announces over intercom and walkie-talkie 5 minutes

Morning Meeting Agenda

until morning meeting

« 8:00 Good morning FastCap!
« 8:01 Announce tomorrow’s Meeting Leader

 8:02 Sales Numbers

« 8:03 Mistakes and discussion
8:10 Raving Fans

 8:15 Product Review
8:20 Improvement

« 8:25 FastCap Principles

o 8:30 History and Enrichment

» 8:35 Constitution

« 8:40 Stretching

* 8:45 Back to Work

Note:

1. The times are approximate. Our morning meeting generally
takes 30 minutes, but can take up to an hour depending on
subjects and issues of the day.

2. We have the morning meeting every morning. We do not miss
it. It is the most important way we build our culture. In the
beginning, our morning meetings were only 5 minutes long. We
recommend that you start the same way and make it
sustainable.

3. Constant review and testing of the material you cover is critical
for retention.

4. We are often asked if we have new employee orientation. The
answer is “No.” The morning meeting provides daily orientation
and is infinitely more effective.
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Sent: Menday, June
To: Paul Akers

2,2014 at 1:42 PM
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(paul@fastcap.com)

LFastCap: iomm

Jian ks o3 Lasls

INTRODUCING ol W) e Laol
PowerHead Os-i}-”b &iw@”&g‘y\
Screws
N~ gl Cya ST
WITH

Black Oxide
Coating

uadl Gle sguall ol
¢|0 OFFV All the great features you love
Gﬂ NeXT ORD[Aaopf about PowerHead Screws, now
available in a stealthy and ultra .
Na BE}L[ tough black oxide finish. | oy 729
SRSl I

Check out the full lineup!

<«

USE DISCOUNT CODE

BLKPHS10

EXPIRES 10/15/2013

www._fastcap.com
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Sent: Monday, June 2,2014 at 1:42 PM
To: Paul Akers

Hey Bob
What’s in your pen cup??
Enjoy, Paul (paul@fastcap.com)
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Morning Meeting Agenda

Leader: Our goal is for people to rave about our company.
This is where emails and letter are read out loud to
our team for service.

e 7:30-7:55 Leader preps for the meeting

« 7:55 Leader Announces over intercom and walkie-talkie 5 minutes
until morning meeting

8:00 Good morning FastCap!

8:01 Announce tomorrow’s Meeting Leader
8:02 Sales Numbers

8:03 Mistakes and discussion

8:10 Raving Fans

8:15 Product Review

8:20 Improvement

8:25 FastCap Principles

8:30 History and Enrichment

8:35 Constitution

8:40 Stretching

8:45 Back to Work

Note:

-

. The times are approximate. Our morning meeting generally
takes 30 minutes, but can take up to an hour depending on
subjects and issues of the day.

. We have the morning meeting every morning. We do not miss

it. It is the most important way we build our culture. In the

beginning, our morning meetings were only 5 minutes long. We
recommend that you start the same way and make it
sustainable.

Constant review and testing of the material you cover is critical

for retention.

. We are often asked if we have new employee orientation. The
answer is “No.” The morning meeting provides daily orientation
and is infinitely more effective.

N

w

EN

Raving Fans

Examples of how FastCap blows people away!!

Example Letters

1. “Hi Kenzie! T want you to know that I am very grateful for
what you did for me. You provided such friendly customer service and went the extra mile.
Please forward this message to your supervisor. I want to extend a compliment to an excellent
employee!”

Thanks, Lisa

~

“Hi Paul! Thank you for opening up your doors and letting us in for the Learn to See Lean
Tour. Being able to see what you do is encouraging and impressive. 1 have seen my fair
share of *World Class” companies over the years and your company by far has been one of
the best...hands down.

We are considering ourselves lucky to be able to tour with you and Jon in Japan. Please
convey our group’s big “Thank you" to your employees. Their passion for continuous
improvement and working together slapped me in the face the minute we walked in the door.
Kudos!

Jack Louie

“Hi FastCap! I just wanted to thank you for all your support. I am proud to be selling your
line, the name is like selling Kleenex... the name is so recognized. Your staff does an excellent
job and is very helpful and customer driven.”

Thanks, Roger York

>

“Hi Jenny! Geez, you make it hard to stay mad. You (and FastCap) have provided absolutely
outstanding customer service. I received the HOD's today - TODAY, the day after our last
communication. Before I opened my little handyman business, I spent decades providing and
managing customer support operations in the computer industry. I would have LOVED to
have had an employee like you

Thanks for restoring my faith in (at least one) American business.”

Don Meyers

o

“Hi Clint! Thank you for escorting me through your facility today for our annual safety audit
As usual, your facility stands front and center in tidiness. Your record keeping is impeccable
and always up-to-date, and all the personnel are always aware of each others' presence and
safety awareness. My rating gives you an A-. It is rare for me to hand out A's.”

Frank Enriquez

[ -3
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Leader: Every day revlew one of our products so thal
our team is well-ti with h;

Product Review
The leader should be prepared to do the following:

Refer to the catalog to find the next product to be reviewed.
Go to our website and queue up the product video (when available).

Get the product to explain and pass around a sample.

Talk to Paul/Mike/Andrey/Jon about any additional technical info and additional
demonstration for the group.

Encourage questions about the product and test for comprehension.

Cross off the product in the catalog.

pWNPE

owm

Leader: Check with Andrey and queue up the most recent
improvement video that has been made.

Improvements
Leader calls on 6 people everyday about their current
morning improvement.

Every day we focus on an improvement that has been
made. Because everyone is required to make one 2 second
improvement a day, it is easy to showcase and celebrate one
improvement every day. We take the improvements that are the
most compelling and actually produce short videos showing the
problem and improvement. These videos are then posted on our website under
Lean Improvements.

The concept of reviewing an improvement every day comes from the idea that
if you want to make a culture stick you must do the following 3 things:

« Create an expectation: Our expectation is that everyone makes a 2 second
improvement everyday.

Inspect the expectation: This is done in the first hour of every day during the
Morning Improvement walk where we inspect the improvements that every team
member is making.

Reinforce the expectation: This is done by showing everyone videos of the
improvements being made on a daily basis. Note: in the beginning we reviewed
improvements by walking from department to department. This method may be
effective for smaller companies, however as we grew it was more effective to
make videos of the improvements and show them in the morning meeting.
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Leader: Read one principle and discuss with group the
meaning and how to apply it at work and home.

FastCap's 20 Principles
1) Whatis the purpose of FastCap? Grow People.
2)  FastCap is always looking for a way to make things... Faster, Safer and Simpler.
3)  Winston Churchill said these words... “Action This Day”.
4)  When we walk away from something we... “Leave It Better Than You Found It".
5)  Ourjob title is... Process Engineer.
6)  Everything of value comes after... Much hard work.
7)  Our goal each day is to make one... Two second improvement.
8)  The most powerful word in the human language is... A Person’s Name.
9)  Enjoy your day to the fullest by... Doing the Hard thing First.
10)

If we want to know what the real issue is, we must... Ask why 5 times.
11)  When there is a problem, we should always... Go and See.

12)  What must we do if we want to understand our actions? Hansei (reflect).

13)  Real learning comes when you ask... Questions.
14)  What did Bob Taylor say? Responsible for things and people.
15) "I'l trade all the intelligence in the world for someone with vision".

16)  Toyota never attempts to improve anything unless they can... Cut the waste in h:

17)

Hold each other accountable.

18)  Your success at FastCap will be determined by the fact that you are... Never Satisfied.

19)  Toyota's success is the result of the relentless pursuit of .. Building a Culture.

20)  How do you make a vision stick?

that provides our History and Personal Improvement
lesson for the day.

F Leader: Queue up and review the video, audio or book

History

Examples:
America the Story of Us video.
Top 100 people of the Century video.
Today in History

Personal Growth/Enrichment

Examples:
Read one page from book or listen to 5 minutes audiobook.
Good to Great
The Toyota Way
Nido Qubein

Leader: Ask one team member about one
amendment per day.

Constitu

1 Amendment (1791, George Washington):
Freedom of Religion, Speech, Press, Assembly & Petition.

2" Amendment (1791, George Washington):
A well regulated Militia Right to Keep and Bear Arms.

3" Amendment (1791, George Washington):
No Soldier shall be quartered without consent.

4th Amendment (1791, George Washington):
Right to be secure
No unreasonable search and seizure
No warrants without probable cause, sworn by oath
Particularly describing place to be searched, persons or things to be seized

5th Amendment (1791, George Washington):
No person shall be held to answer for Capital or Infamous
Crime without indictment by Grand Jury, Except Military
No Double Jeopardy of lfe or limb
Shall not be compelled to bear witness against oneself
Shall not be deprived of Life, Liberty, or Property without due process of law

6th Amendment (1791, George Washington):
Right to a speedy trial by a jury of their peers
Be informed of the accusation against them
Confront witnesses against them
Compulsory process of witnesses in their favor
Assistance of Counsel for defense

7th Amendment (1791, George Washington):

Suits of common law exceeding 20 dollars, right to trial by jury
No fact shall be re-examined, other than by rules of common law

8th Amendment (1791, George Washington):
Excessive bail shall not be set
Nor excessive fines imposed
Nor Cruel and Unusual punishment inflicted

Leader: Lead team in a 3-5 minute
stretch for the day.
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Grow People

o Take LEAN home
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|http://bit.ly/xMn1R4 |

* Attitude of Gratitude, kindness to
other workers

* Learning every day (History, Culture,
Literature, Constitution)

* Hold each other accountable

No Bleeding

 Zero accidents

Poka-Yoke

* Mistake-proof every process

 Create a simple process that anyone
can follow in 5 minutes of training

o Less than one mistake a week

* Make things simple so we can free up
RAM memory for higher-level thinking

One 2 Second

Improvement

 Everyone makes One 2 Second
Improvement every day for the rest of
their life.

* Make the goal so small that anyone can

achieve it.

© Zero missed days

Same-Day

Shipping

* Fax to truck in 2 hours

Made in the
U.S.A.

 Bring manufacturing home
* Make all products in U.S. within ten
years. Start - 2007, Complete - 2017

Best in the

World at Lean

* Weekly tours

 Disney ship mentality

o Leave it better than you found it

* Morning meeting, build a culture

* Morning improvement from 7-8 am

* Video of improvements to help others
* Make one 2 Second Improvement a day

World Class
Problem Solvers

* Give me a solution

* No Excuses!! Don’t tell me why you
can't do it!

o History tells us that many others have
overcome much bigger obstacles than
we will ever face.

Raving Fans

o If customers don't rave, we've failed
 Use person’s name 2x's in 1st minute
o Attitude of gratitude, blow them away

No Assuming

No Guessing

o Ask why
o Ask why
¢ Ask why
* Make sure you are 1000% before you
proceed.

« 1 minute product video on all productsf

 Create a binder of Raving Fan letters

Improve the life
of our Customer

* 100% Focus
e Zero waste of time

 Improve quality

* Reduce costs

* Don't make the customer pay for misuse
of time and resources
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KIDS CAN CLEAN THE
KITCHEN & DO DISHES

|

@ Cleanlng Checklist: Bathroom #3' @

Before you leave, check the following...

parte: JO- Zﬂ DAY: I_L'QL CLEANED av:_)‘\_
DESCALE & CLEAN
ESPRESSO MACHlNE
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Biography of Paul Akers

Paul Akers is founder and president of FastCap LLC, based in

Bellingham, WA. FastCap is an international product development &

company founded in 1997 with over 2000 distributors worldwide.
A prolific inventor, Paul holds US and international
patents. His  company, FastCap, launches
approximately 20 new innovative products per year
and has won business of the year in 1999 and 2010. Paul and his wife,
Leanne, have built FastCap from their garage into a multi-million
dollar company in 13 years.

As an instrument rated pilot, Paul flies his

% own corporate aircraft conducting business in

&' over 40 countries. He has over 2000 hours of

-~ flight time, which includes 3 North Atlantic
crossings.

Paul is a master craftsman, gardener and

designer. He built his own exquisite Greene and Greene craftsman
style home in Bellingham, Washington, as

well as the furniture and guitars in his home.

Paul’s grandparents emigrated from Greece
in 1913 through Ellis Island. Nicholas and
Amelia taught him to appreciate the gift of
America and the boundless opportunities it

provides to millions of people from around the world.

Paul was born and raised in Southern California, and was drawn
towards excellence and high standards from an early
age. He earned his Eagle Scout at age 14. Inspired by
woodworking artisans he earned awards and recognition
for furniture design before graduating high school. At the
age of 15 he built his own guitar and earned the attention
of guitar designer Bob Taylor, who mentored and

\ eventually put Paul to work for Taylor Guitars.
/P \ ) As a true American innovator, Bob made a
lasting impression on Paul, where he was part

of building over 2000 world class musical instruments.

He graduated from Biola University in 1983 with honors, obtaining a degree
in education with an emphasis in Greek and German.

Paul and Leanne started from humble beginnings. They bought
their first home, an abandoned gang house in La Puente, California.
“Complete every project before starting a new one,” was Paul’s
mantra, and this attitude afforded him

. many amazing opportunities.

Paul worked in Pasadena restoring

some of the most prestigious historical homes and became part of
an exclusive group of craftsmen that built the home for the editor of
Architectural Digest. Paul taught Industrial Arts at Mark Keppel High
school where his innovative thinking led to the development of a




program that focused on teaching kids to actually build furniture, rather than the
standard high school projects like key racks and cutting boards.

Paul also served as a pastor at Glassell Park Baptist
Church in the inner city of Los Angeles.

He catapulted into the business world when his
knack for problem solving led to an invention, and
eventually his own manufacturing business
that started in his garage. Through a series
of twists and turns he discovered Lean and

~ the Toyota Production System (TPS) which

§ helped to launch his business from the garage
into the successful international product

development company known as Fastcap.

Using Lean, Paul’s company has prospered and expanded even in

the current economic downturn. He has never laid off one employee,

nor cut one salary and currently offers the highest entry level pay for any
business in the region.

'\
Paul is an avid outdoorsman and has 3 times
summited Mt. Whitney at 14,495 feet, the highest
peak in the continental US.

Paul is an energetic speaker whose core passion is helping people discover
their full potential in life and teaching others how to implement Lean thinking
for their own business and personal success.

His weekly radio show “The American Innovator”
is listened to by thousands every Saturday morning,
where he teaches his listeners throughout North
America the power of innovation and lean thinking.

~ In 2010 Paul ran for the US Senate in Washington
State on a lean platform of transforming
government by empowering people. After the
election Paul launched Lean America, to donate his time
teaching Lean thinking and creating a lean culture in
government organizations throughout the country.

In June of 2011 Paul won the prestigious
award of Business Executive of the year
for Seattle Business Magazine.

Paul has been married for 28
years to his wife Leanne and has two children:
Andréa and Kolbe.

2 Second

E 102011 Paul wrote his firstbook
§ about Lean Manufacturing, p
2 Second Lean.




3 Edition

2 Second Think all the talk about Lean Manufacturing is a
bit boring and all about charts and graphs? Read

Le a n i this book and be inspired by how easy and fun it

can be. No flow charts or graphs — just the real life

journey of one company and the astounding results Lean thinking can produce.
Take a few hours, read 2 Second Lean and change your life!

“Paul Akers has built FastCap into an industry leader and one of the most
exciting manufacturing companies in America. His innovative, thoroughly
American use of lean manufacturing principles and techniques has made him a
top expert who is in high demand to speak to and teach his secrets to all kinds
of organizations, from factories to hospitals to office environments. On my visit
to FastCap, Paul's employees showed me several examples of how they have
employed the 2 Second Lean principle to save time and money - usually saving
a lot more than just two seconds! I'm a believer, and have incorporated many
of Paul’s strategies and principles into my own office’s CQI process, helping me
empower and motivate more than one thousand legal professionals and support
staff to save our clients and taxpayers millions of dollars.”

~Rob McKenna, Washington State Attorney General*
*Title is for identification purposes only and does not imply an
endorsement by the Attorney General’s Office or the State of Washington.

Get hooked on Lean!

B veondion WM B aseond |

2 Second

Lean

How to Grow Poople aad
 Lean C.

b

o

Read about Paul’s Lean journey and how he applied these principles to other
aspects of his life. Keep an eye out for his next Lean book at[paulakers net]

3 Check out our YouTube page, with over 2,000 free videos and over 4 million views

Paul Akers is founder and president of FastCap LLC, an international
product development company located in Bellingham, WA.

For Paul’s full bio, type or click the link below.

paulakers.net/bio
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