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Omniduct: Lean Blog

Viking Plastics: Lean Journey
http://youtu.be/dNCFfKVQifbU

BRBOENDE
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Y — Lo

b7 R—

~‘\

e

MARBEBER

s 7:30-7:55 U—H—jc L ZLMNE
o 7:55 U—H-FFIVA A%
oA Y 8—kY, MRS

8:00 FastCap! BiEL 3 TENET
8:01 HEDEM —F—FF I X
8:02 +—ILA%F

8:03 IABELTRELAL

8:10 S\EME T 7 >

1S WELE2—

820/ E

8:25 FastCapfi

8:30 FERH LT8R

8:35 M

8:40X | LwF

845t RS

. RAEMESRLIT,

Naote:
1. £WRMEEETY. A EOEOSME, —RNIc30ERTY.
LAL 200N PREICEC T BRED BT LEBYET,

2. BN E TN ET. AL TSN S HA. I RAIRES
T ERES BRI LIS T,
BRSO -7 TR DTSR TUL e 5E. B
B AALLSIATRERT LNRLR 3 E R ERHLET,

3. BETER T ARHO—EORBELE TR ML RRTBTLS
FECRETT,

4. LELERAFALMTHESROSNET B ERE/ —TT,
AW EE 01 T YT —va v ERAL, SURBETRHRANTY.

Leader: Our goal is for people to rave about our company.
This is where emails and letter are read out loud to
ize our team for i service.

%

Bxamples of how FastCap blows pepple away!!

RAVING
FANS

Raving Fans
]

Example Letters

1. "Hi Kenzie! I want yau to know that I am very grateful for
what you did for me. You provided such friendly austomer service and wertt the extra

Thanks, Lisa

2. "Hi Paull Thank you for opening up your doors and letting us in for the Learn to See Lean
Tour. Being zble tn see what you da is encouraging and impressive. [ have seen my fair
share of “World Class™ companies over the years and your company by far has been one of
the best _hands down.

We are considering ourselves lucky ta be able to tour with you and lon in Japan. Please
convey our graup’s big “Thank you™ to your empigyees. Their passion for continuaus
improvement and working together sapped me in tfehce the minute we walked in the doar.
Kadas!

Jack Louie

3. "Hi FastCap! [ just wanied to thank you for all your support. I am proud  be selling your
ling, the name is lile selling Kieenex__ the name is so remanized. Your s@aif does an excellent
Job and is very helpful and customer driven.”

‘Thanks, Rager York

4. "Hi Jenny! Geez, you make nham o i@ mad. You (and FastCap) have provided absolutety
utsianding customer service, 1 received the HOD's inday — TODAY, the day after our st
@mmunication. Before I npmsd my itle handyman business, I spent decades urmnmm and
managin msuﬂmnpamnns in the computer industry. 1 would have LOVED

e e ¥ e e el ey
and alveays up-to-dake, and all the personnd are always aware of each others’ prasence and
saflaty awareness. My rating gives you an A-. Tt is rare for me o hand aut A5

Frank Enriquez

=

our team is well-trained with hands-on information.

Leader: Every day review one of our products so that |

BRLE1—
Y—F—il. ROBFERTTAEDEMET SSESBYET,

1. RDBRER OGS LD, hFOTEOBRL L. WELET.

LEHOT T I HEBEULETADN GERATTBLES) « BROV T HEEORN LET.
ABACTSEREAT LY SV EMEIEELEY,

A R—IWRA PP 2 oA/ ZICEMOESEREE 8 71— F e LEd.

5. RO Y B ET

6 A% 0T RBOBR RN U LT,

Leader: Check with Andrey and queue up the most recent
improvement video that has been made.

‘i
Improvemenis

Leader calls on & people everyday about their current
morning improvement.

Every day we focus on an improvement that has been

made. Because everyone is required o make one 2 nd
improvement a day, it is easy Io showcase and celebrate one
improvement every day. We take the improvements that are the
most compelling and actually produce short videos showing the
problem and improvemnent. These videos are then posted on nurwebsmumer

The concept of reviewing an improvement day comes from the idea that
if you want to make a culture stick you must do the following 3 things:

« Create an expediation: Our expedtation is that everyone makes a 2 second
improvement everyday.

= Inspect the expeciation: This is done in the first hour of every day during the
Moming Improvement walk where we inspect the improvements that every team
member is making.

= Reinforce the expectation: This is done by showing everyone videas of the
imprevements being made on a daily basis. Nete: in the beginning we reviewed
improvements by walking from department to department. This methad may be
effective for smaller companies, however as we grew it was more effective to
make videns of the improvements and show them in the moming mesting.
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QRI—F®DY

(PDFREER)

http://bit.ly/xNSQoa

9

X

Leader: Read one principle and discuss with group the
meaning and how to apply it at work and home.

Leader: Queue up and review the video, audio or book
that provides our Hlsmry d Personal Improvement

EastCap’s 20 Principles
What is the purpase of FastCap? Grew Peosle.
FastCap is always looking for a way to make things_.. Easter, Safer and Ssmoler,
winsinn Churchill seid these words._ “Action This Day”,
When we walk away from semething we... “Leaye It Beiter Than You Found 1K™,
Our job titke is _ Process Enginecy.
Everything of valve comes after_ puch bard work-
Qur goal each day & to make one... Two sectil Improvement.
The mast powerful word in the human langquage i A Person's Name.
Enjoy your day 1 the fullest by Doina the Hard thina First.
If we want to know whit the real imae is, we must. Ask why 5 times.
When there & a problem, we should always. _ Go ond See.
What must we do if we want to understand our actions? Hansei (reflect).
Real leaming comes when you ask . Questions.
What did Bob Tavlor s2y? Responsible for things and people.
“T'll trade all the intelkigence in the world for sumeone with vision™.
Toyola never attempts tn improve anything uniess they an__. Cut the waste in half,
Hold each other acountable.
Your surzess at FastCap wil be detemined by the fact that you are_.. Never Satisfied.
Toyola's surcess s the result of the relentiess pursit of .. Building a Culturs.

How do you make 2 vision sid@

Examples:
America the Story of Us vide.
Top 150 peaple of the Century video.
Today in History

e Leader: Ask one team member about one
amendment per day.

a

17 Amendment (1731, George Waskingtunk
E 2 o0, 5 Preg

ond

3™ Amendment (1731, Seorge Waskingioa):

Constitution

Amendmet (1731, George Waskingtun):
A well regulated Militia Right to Keep and Bear Arms.

No Soldier shall be quartered without consent_

Ath Amendment (1791, Geoege Washingioa]:

Right 1o be secure

Mo unressonable search and sezure
No warrants without prmbable cause, swom by nath
Particularly describing place t be searched, persans of things tn be sezed

Sth Mnendmﬂnl (171, Genrge Washington):

Bl Arnendimeni g,

o person shall be held to answer for Capital or Infamous
Cime witenk indicment by Grand Jury, Except Military

N Double Jenpardy of life or kmb

Shall not be campeled to bear witness against

Shall net he deprived of LiTe, Liberty, upm.mymmmamp.mum

ye Wastingtua ):
tight 10 2 trial of their

Ba informed of the imﬁmn against them

Canfront witnesses gainst

‘Compulsory process of witnesses in their favor

Assistance of Counsel for defense

7th Amendment 7=,

Genrge Washingie
Suits of common law @aeeding zurulg right tn trial by jury
Na Fact shall e re-examined, other than by rules of common law

8th Amentment (1791, Geoege Washingioa]:
Excessive bad shall not

be set
Nor excessive fines imposed
Nor Cruel and Unusiial punishment inflicted

Leader: Lead team in a 3-5 minute
stretch for the day.

Stretching
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2 Second Lean™
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@ Cleaning Checklist: Bathroom #3'

Before you leave, check the following...

DATE: ‘O'ZI ) DAY@ - CLEANED BY:L

LIRF7LwY

RIlcLET,
2

3 C
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